Illustrative IRS Implementation Timeline
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Task Name


Responsibility


Duration


1


Planning


58 days


2


District Assessments


National


31 days


3


Household Enumeration


District


21 days


4


Inventories


District


14 days


5


Needs Assessment for IRS


District


14 days


6


7


Resourcing


District


84 days


8


Ensuring Financial Commitment


National


14 days


9


Budgeting/Approval


National


21 days


10


Procurement of spraying equipment, supplies


National


14 days


11


Equipment and Insecticide


National


10 days


12


13


PDA Procurement and Preparation


82 days


14


Establish Design Secifications


14 days


15


Source and Obtain Quotes


7 days


16


Place Order


3 days


17


International Shipping


28 days


18


Customs Clearance


14 days


19


Inspection upon Receipt


2 days


20


PDA Programming and Preparation


14 days


21


22


Implementation


District


196 days


23


Advocacy and Sensitization


National


1 day


24


National Launch


1 day


25


District Launch


1 day


26


Training


District


132 days


27


Training of Trainers for Enumeration


5 days


28


Data Collection Training


7 days


29


Training of Trainers for IRS


National


7 days


30


District Spray Personnel Training


National


21 days


31


Materials Development


National


14 days


32


Community Sensitization


District


14 days


33


Spray operations


District


60 days


34


35


Monitoring and Evaluation


District


143 days


36


Measurement Standards and Methods


National


14 days


37


Post spray meeting


National


5 days


38


Operational Coverage


MIS


14 days


39


Malaria Burden


MIS


14 days


40


Spray Operator Supervision


55 days


41


National


10 days


42


Province


10 days


43


District


10 days
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IDTask NameResponsibilityDuration

1Planning 58 days

2 District AssessmentsNational31 days

3 Household EnumerationDistrict21 days

4 InventoriesDistrict14 days

5 Needs Assessment for IRSDistrict14 days

6

7ResourcingDistrict84 days

8 Ensuring Financial CommitmentNational14 days

9 Budgeting/ApprovalNational21 days

10 Procurement of spraying equipment, suppliesNational14 days

11 Equipment and InsecticideNational10 days

12

13PDA Procurement and Preparation 82 days

14 Establish Design Secifications 14 days

15 Source and Obtain Quotes 7 days

16 Place Order 3 days

17 International Shipping 28 days

18 Customs Clearance 14 days

19 Inspection upon Receipt 2 days

20 PDA Programming and Preparation 14 days

21

22ImplementationDistrict196 days

23 Advocacy and SensitizationNational1 day

24 National Launch 1 day

25 District Launch 1 day

26 TrainingDistrict132 days

27 Training of Trainers for Enumeration 5 days

28 Data Collection Training 7 days

29 Training of Trainers for IRSNational7 days

30 District Spray Personnel TrainingNational21 days

31 Materials DevelopmentNational14 days

32 Community SensitizationDistrict14 days

33 Spray operationsDistrict60 days

34

35Monitoring and EvaluationDistrict143 days

36 Measurement Standards and MethodsNational14 days

37 Post spray meetingNational5 days

38 Operational CoverageMIS14 days

39 Malaria BurdenMIS14 days

40 Spray Operator Supervision 55 days

41 National 10 days

42 Province 10 days

43 District 10 days

Month -1Month 1Month 2Month 3Month 4Month 5Month 6Month 7Month 8Month 9Month 10Month 11Month 12Month 13


