[image: image1.jpg]Iy




IRS Implementation Work Plan and Timeline
An illustrative work plan is provided with the IRS toolkit. The work plan lists the primary categories of activities and sub-activities suggested for implementing a typical IRS campaign. Timelines for each of the activities extend over a 12-month period starting with planning activities and finishing with follow-up activities at the end of the period. 

Pre-spray

Planning requires working with stakeholders, including district health structures and households, in order to quantify eventual needs and to ensure adequate engagement. Once the scope of the activity has been determined through planning, budgets need to be developed to ensure that adequate funding can be available. Procurement activities need to begin early because their duration can vary greatly depending upon the nature of the procurement agency and the mechanisms employed. 

The Spray Campaign

Once the IRS has been planned, funded, and supplied, implementation can begin. This includes advocacy, sensitization activities, and training, all of which must take place prior to any actual spraying. When all preparation has taken place, spraying can begin. This may be as long as nine months after the process has been initiated. 

Post-campaign

Monitoring and evaluation activities need to begin as the spraying occurs. As part of the spray operations, spray operators need to be supervised. The success of the operation needs to be demonstrated and opportunities for improvement identified. Therefore, follow-up review and measurement need to be undertaken in order to be able to demonstrate the results of the spraying.

The timelines presented here are highly illustrative and will vary according to the environment and the specific needs of the spraying program. Users are encouraged to consider the work plan for eventual adaptation to their own needs.




Overview of Sample IRS Implementation Work Plan and Timeline





Indoor Residual Spraying Toolbox:





Implementation Support for Program Managers








